From Vicar Robd6s Desk,

Grace and peace to you all from God our Father and our Lor
and Savior Jesus Christ.

ARemember you are fromedwst, Oa
3:19

We 0 r that teme of year again, when paczki are once again
sale at Riesbecks, which means Lent is around the corner. This yet
with everything else, will look a bit different from years past becaus
the pandemic. To staus off, we will have Ash Wedseay service still;
we will live stream it at Noon and have drive up ashes and commur
from 1-2pm and 67pm. This will give all of you plenty of time to
watch the service either live or later in the afternoon and two
opporunities to come receive ashexlacommunion. Pastor Mark and
will be set up in the parking lot to do both, one of us will be near the
bus to do the imposition of ashes and the other near the worship
entrance to distribute communion. Pastor Mark andllbeilmasked at
all times and wavill be using cotton swabs for the ashes. For midwe
services, we will be doing a similar format to Advent, with a live
streamed service at 7pm on Wednesday nights. As much as we wa
get back to doing soup supperssitn 6t s af e f oshareuas
meal at this time. | looked forward to them last year and trying all, a
do mean ALL, the soups brought
those soups this year, | would rather all of us stay home so tletrwe
gather again in the future.

Another update on the new streaming equipment that we ha
been putting in the balcony. We have everything set up, hooked up
ready to run, wedre hoping to
The final piece of thpuzzle is setting up a dedicatgldone number for
people without internet access to be able to listen to the audio of ot
services live or anytime during the week.



We tried something similar to this through Facebook for a few
months lasyear, but unfortunately the sound quality was not that great a
Facebook had issues getting the audio through to theiindaéture.
Facebook stopped this o the week of Christmas without any warning,
leaving us stranded. | found a company thagrsfthis same service with
better quality and features and it was developed for churches. One of th:
best features is that we can add your phone number to t#imdatand it
will call you on Sundays when we go live. Once we have this number se
up, we wil publish it and | encourage all you to try it.

Prayerfully yours,

Vo~ Lo~

Vicar Rob Eller

agre®
Z%

The Shades wish to thank the Congregation for the special card showe
for being our church family for more than 16 years. With the pandemic sl
down this year, we have not been able to bid farewell in a meaningful v
For those wh o thégeariwe stakted @ mew hagna at Cataw
Island near Port Clinton, Ohidn early July, we sold our lake home nes
Thornville and we settled into our new home in late September. My busit
interests no longer demanded residing in this part of Ohiogatithg no
younger, we want to spend some active years closer to oudegtiamilies,
including our daughters and my 97 y@dd stepmother, who needs more of
our regular attention. It was a difficult decision to leave, and we will tre
miss our manyrfi ends at St . Johnos, esp
beautiful seihg each week. We take many fond memories with us and
hope to return later this year for a proper farewell after we have vaccinat
and inperson worship services resume!

G o dHReace to all of you!
Norm & Pat Shade
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ANNIVERSARIES
SCOTT AND MARY DODSON

158 WEDNESDAY

weyply

February 17, 2021
Worship on Facebook Live at 12:00p.m. (links work any after)
Drive thru Imposition of Ashes and Communion
1:007 2:00pm.: 6:00-7:00 pm
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Christbés Table continues to serve m
and St. Johnés members continue to
Meals are packaged in-go containers angicked up at the back of the building.
(Volunteers serve from the delivery area of the building as people come from tf
parking lot to pick up containers.

Christbés Table continues to sen
routes daily. They continue terse an increased number ofgo meals as
compared to numbers served prior to the Coronavirus pandemic.

St. Johnods Febaurye23"tVolunteersrare askdd o arrive by 10:30
10:40. We serve meals until 1:00.

Thanks to our faithful volunteerdf you would like to join us the last Monday of
themonth,please call Barb Stoneburn@rh er e6s al ways r 00|
are interested in volunteering!

St. Johndés Family
Getting better aquainted for Ministry together!

Stephanie Rudloff has bee a member of St. Jobsince 1966
after moving to Zaesville at the age of 4. Stephanie is married to Jim anc
they have2 sons Christian and Matthewand a daughter in law Paula who i
married to MatthewStephanie and Jim are expecting their first grhaitdic
T alittle girl due in March 2021.

Stephanie was born in Hunington West Virginia and grduated fror
Zanesville High 8hool. Stephaniattended Bwling Green State
University and reeived heBachelorDegree in Business Educatiofthile
attending BGSU $phanie met her husband Jim. He waascond year
senior and she was a freshman. Theyewearriel July 27, 1985tephanie
received her Masté Degre in Curriculum and InstructiorEducatioml
Technology from Akland University Stephanie has been teaching for 28
years leginning in Ashtabula. Stepanie hasrked for Zanesville City
Scholssince 1995 and IsaZanesville High &ool, Zanesville Middle
School, GroveClevelnd, ad Zanesville Community HigBchool.
Stephanie currently teachesZanegsille Middle School. Stephanie also
was a Custmer Insurance Service Representative in Clarksville Tenness
for a few years.



Stephaniestarted the church bazaar and basket raffle, wasviegtalith Wamen
of St. Johigs.

Stephanie goys travel, spoihg events and spending time widmily.
She gew up with Siamese cats and was always a cat pargbthen Matthew
brought dogs into their home, BanjoXesel. The dogs ddt leave her alone.
Stephanie gjoys the bautiful architecture of Stlohris along with organ music
whichfills her heart. Stphanie has attended 5 Youth Gatherings as an adult lea
in 2006, 2009, 2012, 2015, 2018. Stepnie is a Sunday Schooétesetves othe
LearningCommitteeand Community Caring. Stephanie ssthon Council for 6
years.Stephanie is currently a sub in the belbotbut was a member of thelb
choir in the early years with Ruth Anderson.

By comparing love to everything from oxygen and fire to wind and war,
songs and poetry emphasize its immense péwésr good or for ill.
Christian author Patrick Morl ey
practicality i n e vuethatliblasus togethee and thi

oil that keeps us from rubbing e
l ove n4beoWDrel ationshipso becau
where | ogic, threats and even pr

St. Augustine, who predated WB0 by centuries, knew that love not only
eases friction in personal inter
hearts and | ives. fALove al/l [ peo
them, not because they are your brothieus that they may become your
brothers. Thus you will ever burn with fraternal love, both for him who is
already your brother and for your enemy, that he may by loving become
your brother. o



Learning,
Living,
Growing,
with Christ as our Leader.

StJohndés Lutheran Churct
116 N7 Street
Zanesville, OH 43701
7404527569
www.stjohnszanesville.org
A congregation of th&vangelical Lutheran Churches in America, ELCA

Annual Report

2020
Of ficial Acts of 20
Confirmation
Alex Combs
Marriages
Andrea & Jonathan Kirby

Deaths
Dr. Forrest Baille
William Callihan



http://www.stjohnszanesville.org/

St. John's Lutheran Church
Zanesville, Ohio

Our Purpose:
To Be and Make Disciples of Our Lovd Jesus Christ

Our Vision
Learning, Living, Growing with Christ as our Leader

Our Mission Statement:

St. John’s Lutheran Church, a caring Family of Ged, exists so all may know
Jesus Christ as their

Savior. Therefore, we share God’s Love and Grace with Joy, intending to
grown in our relationship with Jesus Christ.

QOur Core Values:

1. We are committed to a Grace Orientation

2. We are committed to Discipleship

3. We are commirted to Bible Centered Preaching and Teaching

4. We are committed to Weekly Worship and Praise

5. We are committed to Begin a People Who Love Christ and Once
Anorher

6. We are committed to Continual Learning and Spiritual Growth
7. We are committed to Evangelism.

Our Six Faith Practices

1. PRAY Daily

2. WORSHIP Weelly

3. READ the Bible

4. SERVE At and Beyond St. John's

3. Bein a RELATIONSHIP with Jesus Christ and the Body of Believers
6. GIVE of my Time, Talents, and Resources

The Six Faith Practices are incorporated into our life walk so as to bring
us nearer to Jesus and to help us develop that abiding relationship in Him.
It is our intention to be His disciples and to share His grace and love with
others so that all may know Jesus Christ as their Savior and Lovd. All
disciples in this place are called to put these practices in spiritual exercised
so that all may find the answer to the question of where God is call each
individual into ministry.



&n  St. John’s Lutheran Church

Gl
‘\' % a congregation of the Evangelical Lutheran Church in America, ELCA

2020 Church Council Report

Thanks to the 2020 Church Council members for their faithful devotion during 1
challenging year of 2020. Council members were Gloria Balley, Gableg
Treasurer, Rod Hollingsworth, Stephanie Rudiodéfice President, Norm Shade
President, Mary Sim#ndrew Smith, Barb StoneburnerSecretary, and Pastor
Mark Combs.

Gloria (6years), Stephanie {gears) and Mary (Rears) completed theirerms and
their Council service in 2020, and Normygars) resigned from Council at the enc
of 2020 as a resultfdhaving moved away from the area.

Recognizing Oustaff

{id W2KyQa A& ofSaasSR 6AGK SEOERastdy
Mark Combs, Vicar Robert Eller, Kelly Moore, Forrest Campbell, Chuck Arche
Mark Pinnickg as well as our &kkeeper, Taffy Tippet, for their faithful service
during this difficult year. Since the bell choir was not able to gather due to sox
distancing requirements, Chuck began a voluntary leave of absence in August.
look forward to his return when conddns permit the bell choir to resume. In early
5SOSY0OSNE ¢S 6SNBE &l RRSy SR, antl weCextbidf
our deepest sympathyo his family. Ed Templin began fillirg temporarily as
Sexton on a limitedime basis in late December.

Managing Throughthe Pandemic

Lent was barely underway when we suddenly had to halt glkitson activities due
to the Covid19 pandemic locklown. April and May Council meetings were hel
via teleconference, but in June we resumedpgrson meetings with saoal
distancing in the Fellowship Hall. As part of our strategic planning, we had alre
been discussing the addition of Facebook Live broadadEsour Worship Services
to extend our outreach. In March, it became necessary to depend entirely
Facebook ive services. We were fortunate that Vicar Rob and Pastor Mark we
able to quickly develop and implement this capability, so that we were tble
maintain worship services continuously throughout the year for those that cot
O2yySOG & @A Nlnheznteried &Ve alg MiBgdrdvieeklii mailings o
bulletins and sermons to those that we knew did not have internet access. !
obtained prepackage elements to enable safe communion distribution and



when inperson worship had to be suspended again, we imgetad drivein
communion.

In order to protect our staff and all visitors to the church building, we developec
pandemic policy. This was mifidd as conditions dictated, and the current versior
is attached to this report. This policy will remain in effentil further notice. In
September, we cautiously returned to-foerson services with strict protocols for
protecting all attendees, but thiwas shoHived when Muskingum County entered
Red (higkrisk) status, which continued into the new yedhe 2@1 Council will
determine when it is safe to resume-person worship and other activities. We all
look forward to that time!

With no inpersm worship and the economic shock from the pandemicdown,
offerings declined, so the Finance Ministry and @®uncil were very proactive in
aSS1Ay3 ¢lea G2 SyadiNB (KFaG {io W2K
year. First, the Tithely apywas added for those who wanted the convenience c
making donations electronically from bank accounts or creditisarather than
KFEgAy3a G2 Y Af Ay OKSOlad® ¢KSysz |
Protection Program (PPP), including seeking guidafrom the Southern Ohio
{8y2R IYyR tS3rt O2dzyaStsz ¢S RSGSN)A
could be used for maintaining payroll and building utilities for a-4wonth period.
Kelly Moore and Taffy Tippet worked hard to gather the rdsdhat were need for
GKS f2Fy FLILX AOFGAZ2Yy® {(id W2KYyQa ol
terms, wesubsequently made application for the loan to become a grant, whi
we expect to be approved in the near future. Finally, with the strength@ftock
market, our reserve funds invested in Thrivent Funds had enjoyed signific
appreciation in 2020 and aglier. As a result, previously unrealized gains
$64,228.30 were withdrawn from Thrivent. Together with reduced expenses,
explained in tle annual financial summary, these extra funds allowed us to me
all General Fund expenses without having to asg of the Collins Fund principle.

This one-time gain and the PPP loan were huge blessings in the midst of the
pandemic.

In late November it bcame apparent that we would not be able to have an ir
LISNR2Y !yydzZdt aSSGAy3ad ! ysidergd Buy Shcems
number of members do not have internet access, this was not a viable alternai
for our congregation. After much discums, the Council approved a Standing
Resolution to use a maih ballot for voting on business that was essenfiai

continuing operation of the Church in 2021. Each confirmed member was maile
post card ballot and requested to return their signed blip a specified date. We
are pleased and grateful that the congregation was supportive and understand
to this unprecedented move. A total of 84 ballots were returned. The slate
nominations for Church Council and the recommended 2021 budget were b



approved with 82 in favor and 2 opposed. And the election of Doris Hina to 1
Endowment Committee was approvedanimously.

Strategic Initiatives

TheQ Yy ANB Il GA2Yy 2F {(id W2KyQa [ dzi KSNI
has many assets and waygt help us carry out our VisioBut there are many
obstacles. Managing these obstas] rather than letting themmanage us, is
critically important to thelongterm @A | 6 A £ A (i & Cosgegatjoi. ithwe2 |
aging and shrinking membershiand facedwith major building maintenance
expenses, time is of the esserioadiscerning our future directian

Continuing theprocess that began in 2018, tt@hurch Counciworkedto discern

our future Mission as a church and what is needed (both in the near tewhira

the longer term) for us to be effective in advancing that MissAdsout half of each

Council meetingis normaly devotedto this effort. Although we limited our

meeting times from March through August due to the pandemic, neverthele:

some notableprogress was made.

1 Completed the renovation of the old restrooms in the narthex area.

1 Afterimplementing an emergendgtroduction of Facebook Live services whel
the Covid19 lockdown hitin Marclt  + A O NJ wer2 fedisédo taudd &
development ofa plan for equipment and procedurde support ongoing
higherfidelity CF 0S06221 [ A @S &S NIJAed &nd auipmri
waspurchased, primarilyvith specialdonated funds The new equipmentvas
in place and tested odanuary 17and will be n use as soon as we get people
trained to operate it

1 Explored options for online giving and approved implementatibthe Tithely
app, which was recommended by the ELCA and has lower fees than o
options. The Tithely app is accessed by clicking oratieA @S ¢ 6 dzi
rightthand LJI y' S f 2y 0dKS 5St 02YS LI 3 €
www.stjohnszanesvillerg.

1 Implemented a new Chimes series of short member bios for all of us to becc
better acquainted with each other. This began with Caumembers and it is
hoped that it can be continued as Congregation members respond to t
request to provide their im information for this purpose.

T 5808t 2LISR |y SEGSyaAar@dsS tAraid 27 {
support ¢ our Outreach, which areummarized in a separate article in this
Annual Report.

Iltems on our list that had to be postponed, but are strigpngecommended for

further consideration by the new Council include:

T tNRY2GAY3 {Gd W2KYyQa 2dzi NBI OK clash
announcements in our communications and other innovative mear



Communicating and using ouextensive outreachministry to generate
excitement that encourages: (1) people to join us, (2) new members to beco
involved, and (3) current members to grakeir stewardship.
1 Evaluaing andfocusing/prioritizingour many areas oOutreachfor 2021 and
beyond.
91 Developing our individual Spiritual Gifts by completing the follgpvthat
began in late 2019 and had to be suspended last year due to the pandemic
Focusing on yearound stewardship.
Focusing on inviting, welcoming and encouraging visitors to join us.
Facusing on integrating new members into active involvement as soon
possible.
Adopting a clergy sabbatical policy as recommended by the ELCA.
Plannirg to reconcile our financial suppowtith our ministry (or conversely,
our ministry with our financialugport), recognizing that it is not sustainable
for such a large portion of our ministry to be supported by sources other th
General Fund offeringsdm our members.

= =4 =4

=a =4

Southern Ohio Synod Thrive Campaign

In late 2019, the Southern Ohio Synod kicked off its Thrive Campaign.

[ FYLI AIYyQa YAaarzy A& FAYSR +dG Sldz
growth, and a more thriving, vibrant ministryrfoongregations and the Synod. The
Synod goal is $1.2ilion, with a stretch goal of $2.0 million, over three years. |
will be used for Equipping lay leadeRajsingup leaders for smaller congregations,
Strengthening rostered ministers, Launching nemgregations, and Enhancing
g2 NBR KA L) LINI <hoste® &eof thei SpnodgaikiggBessions on Nov. 1
2019 and we have a congregational goal of $10,000 for the Thrive Campaign
athree-yearperiod (20262022). Although the campaign at St. J6héd o I a |
by the pandemic, we have achieved 30%oaf goal already. Bill Gable is the
/'YL ATy OKIFANI F2N {id W2KyQaz Iy
information about this exciting campaign as 2021 progresses.

New Council Members:

In addtion to Tori Gable and Barb Stoneburner, who are enggthe 29 year of
their current terms, we welcome relected andhewly electednembers: Michelle
Fritter (1% term), Tom Harlan €l term), Rod Hollingsworth 2 term), Matt

McConnell (1 term), Jef Moore (F'term) and Andrew Smith [2term). Elected
officers for 2021 are: Rod HollingsworgiPresident, Tori GableVicePresident,
Barb Stoneburneg Secretary, and Jeff Moor€lreasurer.



Closing

With regret, | note that this report ends my &ffOA I £ RdziA Sa | G

Church. The Shadesoved from the area in July, but we continue to worship witl
you via Facebook Live for a while longer, and the Chaitbh people of God at St.

W2 K-fefhains in our prayers.

As our Congregation ins 2021, still in the midst of the pandemic, we mus
remain focused on our mission of Living, Learning and Growing, with Christ as
Leader. May God guide our work together, that we might emerge from tl
pandemic stronger and united in carrying out htission.

In His Service,

W.

W. Norm Shade
Congregatioal President (201:2020)
{0 W2KyQa [dzi KSN}y [/ KdzZNOK

WwWSPOAEASR tFyRSYAO t2ftA08 FT2NI {(
Rev. 1, Nov. 25, 2020

In consideration of the health and safety of staff and members dukddCovidl9
pandemic, the following practices mus¢ followed until further notice:

1.
2.
3.

All church doors should remain locked at all tindesing the week

Casual visits by members and others is strongly discouraged.

No persong member, staff or visitog should enter the church with a fever,
any symptom of Qvid-19, or if having been diagnosed with active Ce\8d
Members having keys may enter when necessary to conduct church busin
pick up or drop off items needed for church business or ministry, $igoks,
conduct building inspection or maintenancece

Members not having keys, but needing entrance for any reason, should call
church office ahead of time to ensure that a staff member is available to of
a door for entry.

Staff may enter for worpurposes.

Contractors may enter for the purpose ofispections or necessary
maintenance.

All visitors, members and staff must follow social distancing rules at all tin
on Church property. Specifically:



a ! YAYAYdzy 2F cQ 2F &S Llwedn indiviRlyals it
all times.

b. Masks must be worn byall other visitors, inspectors, maintenance
contractors, etc. whenever in the building.

c. Masks must be worn by all members and staff whenever in any room
physical space occupied by another person, dweefly.

d. Itis strongly encouraged that no more thane person should be within

an office at any time. If absolutely necessary, two people may be in
office for brief communication as long as both wear masks and maintai

YAYAYdzY 2F ¢cQ aSLINYdA2y®
e. Any items to be signed, dropped off or picked up ingmn should be left
2y GKS GlFLotS 2dziaARS GKS aSONBil
f. Wash hands and/or use hand sanitizer upon entering and leaving 1
building.

St . Johnoés Lutheran Church
2020 Financial Report

Trust in the Lord and He will provide! This year has been one of the most
chall enging in the modern history of -St
19 pandemic precautions and restrictions, we were unable to hold in-person worship
services, meetings or other gatherings for most of the year. Yet, our ministry
continued in different ways. Facebook-Live worship and even virtual council
meetings became the norm, as well as some meetings and activities with social
distancing, masks and other precautions. Giving by members fell significantly short
of the 2020 budget and was much less than 2019, but we were blessed with other
sources of income that kept up with expenses.

For the full year of 2020, total General Fund income from all sources was
$280,734.05. Giving from members was $145,569.59, which was $22,430.41
(13.3%) less than budgeted. But the Finance Ministry was very pro-active in finding
other income sources. First, the Ruth Young Trust came through again with
$26,777.16. Second, application was made and approved for a $44,159.00 loan
from the federal government 6s Payroll

staff compensation and other operating expenses during the COVID-19 lockdown.
An application was subsequently made to convert the PPP loan to a grant, for which
approval is likely in early 2021. Third, and most significantly, $64,228.30 of
previously unrealized accumulated earnings and interest in unrestricted Thrivent
Fund investments was realized. This one-time gain was a huge blessing for 2020.

General Fund operating expenses for 2020 totaled $279,829.48, which were
$29,742.96 (9.6%) less than the budget of $309,572.44 (see attached summary).
Spending in all ministries was less than budget, with the most significant being in
wor ker 6s iomnexperse(which benefitted from a large refund by the State
of Ohio), reduced youth program expenses due to cancellation of programs including



Amazing Grace Day Camp, and lower utility and transportation expenses as a result
of reduced building use and other activities.

With the PPP loan, the unusually large (one-time) realization of the Thrivent Fund
gains, and the use of $7,796.42 in designated funds (as per the approved budget),
the General Fund ended the year with a positive balance of $8,700.99. This meant
that there was no need to use any of the Collins Fund to subsidize the General Fund
in 2020! This is extremely significant, as the 2020 budget anticipated the use of
$113,047.44 from the Collins Fund. This helped to maintain our fiscal soundness for
the near future and provides a nice start for 2021.

As we begin 2021, challenges remain, led by ongoing COVID-19 pandemic
restrictions. We will miss our Intern, Vicar Rob Eller, who will be leaving us for
ordination in May or June. We are thankfulforhi s mi ni st ry Hhowh S
we were able to rely on other sources of income for 2020, these are unlikely in the
future. So, giving from members is vital for sustaining our ministries. Although our
approved budget for 2021 is less than 2020, it will require a significant amount from
the Collins bequest to balance the approved expenses. As our membership has
declined and more members are on fixed incomes, the Church Council and the
Congregation wild.l have to expl owadshpras g
well as our membership, evaluating our ongoing ministry, and continuing to seek
discernment for dealing with the inevitable major maintenance expenses of our
aging building.

For the near term, St. Johnods Iesinheatgains
total funds in bank accounts and investments stood at $1,088,218.07 at year end (v.
$1,060,740.31 at year-end 2019). But about 65% of that total is in restricted funds
such as Endowment, Wilma Graham Maintenance Fund, Doris Baker Maintenance
Fund and various other designated funds that cannot be used for General Fund
expenses.

St . Johnds has many exciting ministri
Zanesville community and far beyond, as will be summarized in the 2020 annual
reports. We look forward to being able to resume worshipping and meeting in-person
very soon. God is calling you to serve and to give! Are you listening? Are you
returning to God a proportionate share of the time, talent and treasure that he has
firstgivenyou? Canyou do more fore @dd®d . Warok ntoes
answer the call. What will your answer be? Trust in the Lord with all your heart
and lean not on your own understanding; in all your ways submit to him, and
he will make your paths straight; Proverbs 3:5-6.

To the glory of God in Christ, and on behalf of the Stewardship and Finance
Ministries,

0 YormSlad—

W. Norman Shade
St. Johnés Lutheran Church Congregati o






