
 

 
 

  

 

 

 

 

 

  

St. Johnôs Lutheran Church 

February2021 Issue of the Chimes 

 
From Vicar Robôs Desk, 

Grace and peace to you all from God our Father and our Lord 

and Savior Jesus Christ. 

ñRemember you are from dust, and to dust you shall return.ò Genesis 

3:19 

Weôre at that time of year again, when paczki are once again for 

sale at Riesbecks, which means Lent is around the corner. This year, as 

with everything else, will look a bit different from years past because of 

the pandemic. To start us off, we will have Ash Wednesday service still; 

we will live stream it at Noon and have drive up ashes and communion 

from 1-2pm and 6-7pm. This will give all of you plenty of time to 

watch the service either live or later in the afternoon and two 

opportunities to come receive ashes and communion. Pastor Mark and I 

will be set up in the parking lot to do both, one of us will be near the 

bus to do the imposition of ashes and the other near the worship 

entrance to distribute communion. Pastor Mark and I will be masked at 

all times and we will be using cotton swabs for the ashes. For midweek 

services, we will be doing a similar format to Advent, with a live 

streamed service at 7pm on Wednesday nights. As much as we want to 

get back to doing soup suppers, it isnôt safe for us to gather and share a 

meal at this time. I looked forward to them last year and trying all, and I 

do mean ALL, the soups brought in. While I wonôt be able to sample all 

those soups this year, I would rather all of us stay home so that we can 

gather again in the future. 

Another update on the new streaming equipment that we have 

been putting in the balcony. We have everything set up, hooked up, and 

ready to run, weôre hoping to get it going the first week of February. 

The final piece of the puzzle is setting up a dedicated phone number for 

people without internet access to be able to listen to the audio of our 

services live or anytime during the week.   

 

 



We tried something similar to this through Facebook for a few 

months last year, but unfortunately the sound quality was not that great and 

Facebook had issues getting the audio through to their call-in feature. 

Facebook stopped this option the week of Christmas without any warning, 

leaving us stranded. I found a company that offers this same service with 

better quality and features and it was developed for churches. One of the 

best features is that we can add your phone number to the database and it 

will call you on Sundays when we go live. Once we have this number set 

up, we will publish it and I encourage all you to try it. 

Prayerfully yours, 

 

Vicar Rob Eller 

 

 
The Shades wish to thank the Congregation for the special card shower and 

for being our church family for more than 16 years. With the pandemic shut-

down this year, we have not been able to bid farewell in a meaningful way. 

For those who donôt know, early this year we started a new home at Catawba 

Island near Port Clinton, Ohio. In early July, we sold our lake home near 

Thornville and we settled into our new home in late September. My business 

interests no longer demanded residing in this part of Ohio, and getting no 

younger, we want to spend some active years closer to our extended families, 

including our daughters and my 97 year-old step-mother, who needs more of 

our regular attention. It was a difficult decision to leave, and we will truly 

miss our many friends at St. Johnôs, especially the choir and worship in a 

beautiful setting each week. We take many fond memories with us and we 

hope to return later this year for a proper farewell after we have vaccinations 

and in-person worship services resume! 

Godôs Peace to all of you! 

Norm & Pat Shade   



 

 

 BIRTHDAYS  

1 KADE HAMBEL 

3 MARGE WARNE 

6 ADA SPILLMAN  

6 PENNY VINSEL 

7 CHRISSY FOSTER 

10 AIDYN GABLE  

11 EMMA TEWKSBURY 

12 SCOTT DODSON, JR 

13 RICHARD HUTCHESON 

14 JENNIFER JOHNSON 

19 MARK TROUT 

20  MICHAEL PAISLEY 

21 WAYNETTE BRIDWELL 

24 CAROLE CORDER 

24 WILLIAM T GABLE  

28 MICHELLE FRITTER 

  

 ANNIVERSARIES  

14 SCOTT AND MARY DODSON 

26 JIM AND JOANNE WOOD 

 
February 17, 2021 

Worship on Facebook Live at 12:00p.m. (links work any after) 

Drive thru Imposition of Ashes and Communion 

1:00 ï 2:00 pm.: 6:00-7:00 pm 
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Christôs Table continues to serve meals to our community during social distancing 

and St. Johnôs members continue to volunteer the last Monday of each month.  

Meals are packaged in to-go containers and picked up at the back of the building.  

(Volunteers serve from the delivery area of the building as people come from the 

parking lot to pick up containers. 

 Christôs Table continues to send homebound meals on their regular 

routes daily.  They continue to serve an increased number of to-go meals as 

compared to numbers served prior to the Coronavirus pandemic. 

St. Johnôs date to serve is February 25th. Volunteers are asked to arrive by 10:30-

10:40. We serve meals until 1:00. 

Thanks to our faithful volunteers!  If you would like to join us the last Monday of 

the month, please call Barb Stoneburner. Thereôs always room for new people who 

are interested in volunteering!  

 

St. Johnôs Family 

Getting better aquainted for Ministry together! 

 

Stephanie Rudloff has been a member of St. Johnôs since 1966 

after moving to Zanesville at the age of 4. Stephanie is married to Jim and 

they have 2 sons, Christian and Matthew and a daughter in law Paula who is 

married to Matthew. Stephanie and Jim are expecting their first grandchild 

ï a little girl due in March 2021. 

Stephanie was born in Hunington West Virginia and grduated from 

Zanesville High School. Stephanie attended Bowling Green State 

University and received her Bachelors Degree in Business Education. While 

attending BGSU Stephanie met her husband Jim. He wwas a second year 

senior and she was a freshman. They were married July 27, 1985 Stephanie 

received her Masterôs Degree in Curriculum and Instruction: Educational 

Technology from Ashland University. Stephanie has been teaching for 28 

years beginning in Ashtabula. Stepanie has worked for Zanesville City 

Schols since 1995 and has Zanesville High School, Zanesville Middle 

School, Grover Cleveland, and Zanesville Community High School. 

Stephanie currently teaches at Zanesville Middle School. Stephanie also 

was a Customer Insurance Service Representative in Clarksville Tennessee 

for a few years.  



 

Stephanie started the church bazaar and basket raffle, was involved with Women 

of St. Johnôs.  

Stephanie enjoys travel, sporting events and spending time with family. 

She grew up with Siamese cats and was always a cat person and then Matthew 

brought dogs into their home, Banjo & Diesel. The dogs donôt leave her alone.  

Stephanie enjoys the beautiful architecture of St. Johnôs along with organ music 

which fills her heart. Stephanie has attended 5 Youth Gatherings as an adult leader 

in 2006, 2009, 2012, 2015, 2018. Stepnie is a Sunday School teacher, serves on the 

Learning Committee and Community Caring. Stephanie served on Council for 6 

years. Stephanie is currently a sub in the bell choir but was a member of the bell 

choir in the early years with Ruth Anderson.  

 

 

 

 
By comparing love to everything from oxygen and fire to wind and war, 

songs and poetry emphasize its immense power ð for good or for ill. 

Christian author Patrick Morley uses metaphors that focus on loveôs 

practicality in everyday life: ñLove is the glue that holds us together and the 

oil that keeps us from rubbing each other the wrong way.ò He also calls 

love ñthe WD-40 of relationshipsò because it ñcan seep into tight places 

where logic, threats and even promises just canôt seem to penetrate.ò 

St. Augustine, who predated WD-40 by centuries, knew that love not only 

eases friction in personal interactions but, with Godôs help, can change 

hearts and lives. ñLove all [people], even your enemies,ò he advises. ñLove 

them, not because they are your brothers, but that they may become your 

brothers. Thus you will ever burn with fraternal love, both for him who is 

already your brother and for your enemy, that he may by loving become 

your brother.ò 



 
St. Johnôs Lutheran Church 

116 N 7th Street 

Zanesville, OH 43701 

740-452-7569 

www.stjohnszanesville.org 

A congregation of the Evangelical Lutheran Churches in America, ELCA 

Annual Report 

2020 
Official Acts of 2019 

Confirmation  
Alex Combs 

Marriages 
Andrea & Jonathan Kirby 

Deaths 
Dr. Forrest Baille 

William Callihan 

http://www.stjohnszanesville.org/


  



 
 

2020 Church Council Report 
 
 
Thanks to the 2020 Church Council members for their faithful devotion during the 
challenging year of 2020. Council members were Gloria Bailey, Tori Gable ς 
Treasurer, Rod Hollingsworth, Stephanie Rudloff ς Vice President, Norm Shade ς 
President, Mary Sims, Andrew Smith, Barb Stoneburner ς Secretary, and Pastor 
Mark Combs. 
 
Gloria (6-years), Stephanie (6-years) and Mary (2-years) completed their terms and 
their Council service in 2020, and Norm (3-years) resigned from Council at the end 
of 2020 as a result of having moved away from the area.  
 
 
Recognizing Our Staff 
{ǘΦ WƻƘƴΩǎ ƛǎ ōƭŜǎǎŜŘ ǿƛǘƘ ŜȄŎŜƭƭŜƴǘΣ ŘŜŘƛŎŀǘŜŘ ǎǘŀŦŦΦ ²Ŝ ǘƘŀƴƪ ŀƭƭ ƻŦ ǘƘŜƳ ς Pastor 
Mark Combs, Vicar Robert Eller, Kelly Moore, Forrest Campbell, Chuck Archer and 
Mark Pinnick ς as well as our Bookkeeper, Taffy Tippet, for their faithful service 
during this difficult year. Since the bell choir was not able to gather due to social 
distancing requirements, Chuck began a voluntary leave of absence in August. We 
look forward to his return when conditions permit the bell choir to resume. In early 
5ŜŎŜƳōŜǊΣ ǿŜ ǿŜǊŜ ǎŀŘŘŜƴŜŘ ōȅ CƻǊǊŜǎǘΩǎ ŘŜŀǘƘ ŦǊƻƳ /ƻǾƛŘ-19, and we extend 
our deepest sympathy to his family. Ed Templin began filling-in temporarily as 
Sexton on a limited-time basis in late December. 
 
 
Managing Through the Pandemic 
Lent was barely underway when we suddenly had to halt all in-person activities due 
to the Covid-19 pandemic lock-down. April and May Council meetings were held 
via teleconference, but in June we resumed in-person meetings with social 
distancing in the Fellowship Hall. As part of our strategic planning, we had already 
been discussing the addition of Facebook Live broadcasts of our Worship Services 
to extend our outreach. In March, it became necessary to depend entirely on 
Facebook Live services. We were fortunate that Vicar Rob and Pastor Mark were 
able to quickly develop and implement this capability, so that we were able to 
maintain worship services continuously throughout the year for those that could 
ŎƻƴƴŜŎǘ άǾƛǊǘǳŀƭƭȅέ ǘƘǊƻǳƎƘ ǘhe internet. We also began weekly mailings of 
bulletins and sermons to those that we knew did not have internet access. We 
obtained pre-packaged elements to enable safe communion distribution and, 



when in-person worship had to be suspended again, we implemented drive-in 
communion.  
 
In order to protect our staff and all visitors to the church building, we developed a 
pandemic policy. This was modified as conditions dictated, and the current version 
is attached to this report. This policy will remain in effect until further notice. In 
September, we cautiously returned to in-person services with strict protocols for 
protecting all attendees, but this was short-lived when Muskingum County entered 
Red (high-risk) status, which continued into the new year. The 2021 Council will 
determine when it is safe to resume in-person worship and other activities. We all 
look forward to that time! 
 
With no in-person worship and the economic shock from the pandemic lock-down, 
offerings declined, so the Finance Ministry and the Council were very proactive in 
ǎŜŜƪƛƴƎ ǿŀȅǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ {ǘΦ WƻƘƴΩǎ ƳƛƴƛǎǘǊȅ ǿƻǳƭŘ ōŜ ǎǳǎǘŀƛƴŜŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ 
year. First, the Tithely app was added for those who wanted the convenience of 
making donations electronically from bank accounts or credit cards, rather than 
ƘŀǾƛƴƎ ǘƻ Ƴŀƛƭ ƛƴ ŎƘŜŎƪǎΦ ¢ƘŜƴΣ ŀŦǘŜǊ ƛƴǾŜǎǘƛƎŀǘƛƴƎ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΩǎ tŀȅǊƻƭƭ 
Protection Program (PPP), including seeking guidance from the Southern Ohio 
{ȅƴƻŘ ŀƴŘ ƭŜƎŀƭ ŎƻǳƴǎŜƭΣ ǿŜ ŘŜǘŜǊƳƛƴŜŘ ǘƘŀǘ {ǘΦ WƻƘƴΩǎ ǿŀǎ ŜƭƛƎƛōƭŜ ŦƻǊ ŀ ƭƻŀƴ ǘƘŀǘ 
could be used for maintaining payroll and building utilities for a two-month period. 
Kelly Moore and Taffy Tippet worked hard to gather the records that were need for 
ǘƘŜ ƭƻŀƴ ŀǇǇƭƛŎŀǘƛƻƴΦ {ǘΦ WƻƘƴΩǎ ǿŀǎ ƎǊŀƴǘŜŘ ŀ ƭƻŀƴ ƻŦ ϷппΣмрфΦллΦ ¦ƴŘŜǊ ǘƘŜ ttt 
terms, we subsequently made application for the loan to become a grant, which 
we expect to be approved in the near future. Finally, with the strength of the stock 
market, our reserve funds invested in Thrivent Funds had enjoyed significant 
appreciation in 2020 and earlier. As a result, previously unrealized gains of 
$64,228.30 were withdrawn from Thrivent. Together with reduced expenses, as 
explained in the annual financial summary, these extra funds allowed us to meet 
all General Fund expenses without having to use any of the Collins Fund principle. 
This one-time gain and the PPP loan were huge blessings in the midst of the 
pandemic. 
 
In late November it became apparent that we would not be able to have an in-
ǇŜǊǎƻƴ !ƴƴǳŀƭ aŜŜǘƛƴƎΦ !ƴ ƻƴƭƛƴŜ άǾƛǊǘǳŀƭέ ƳŜŜǘƛƴƎ ǿŀǎ Ŏƻƴsidered, but, since a 
number of members do not have internet access, this was not a viable alternative 
for our congregation. After much discussion, the Council approved a Standing 
Resolution to use a mail-in ballot for voting on business that was essential for 
continuing operation of the Church in 2021. Each confirmed member was mailed a 
post card ballot and requested to return their signed ballot by a specified date. We 
are pleased and grateful that the congregation was supportive and understanding 
to this unprecedented move. A total of 84 ballots were returned. The slate of 
nominations for Church Council and the recommended 2021 budget were both 



approved with 82 in favor and 2 opposed. And the election of Doris Hina to the 
Endowment Committee was approved unanimously. 
 
 
Strategic Initiatives 
The CƻƴƎǊŜƎŀǘƛƻƴ ƻŦ {ǘΦ WƻƘƴΩǎ [ǳǘƘŜǊŀƴ /ƘǳǊŎƘΣ ǎǳǇǇƻǊǘŜŘ ōȅ ƻǳǊ CŀƛǘƘ tǊŀŎǘƛŎŜǎΣ 
has many assets and ways that help us carry out our Vision. But there are many 
obstacles. Managing these obstacles, rather than letting them manage us, is 
critically important to the long-term Ǿƛŀōƛƭƛǘȅ ƻŦ {ǘΦ WƻƘƴΩǎ Congregation. With an 
aging and shrinking membership and faced with major building maintenance 
expenses, time is of the essence in discerning our future direction. 
 
Continuing the process that began in 2018, the Church Council worked to discern 
our future Mission as a church and what is needed (both in the near term and in 
the longer term) for us to be effective in advancing that Mission. About half of each 
Council meeting is normally devoted to this effort. Although we limited our 
meeting times from March through August due to the pandemic, nevertheless, 
some notable progress was made. 

¶ Completed the renovation of the old restrooms in the narthex area. 

¶ After implementing an emergency introduction of Facebook Live services when 
the Covid-19 lock-down hit in MarchΣ ±ƛŎŀǊ wƻōΩǎ Ǝƻŀƭǎ were revised to include 
development of a plan for equipment and procedures to support ongoing, 
higher-fidelity CŀŎŜōƻƻƪ [ƛǾŜ ǎŜǊǾƛŎŜǎΦ wƻōΩǎ Ǉƭŀƴ ǿŀǎ ŀǇǇǊƻǾed and equipment 
was purchased, primarily with special donated funds. The new equipment was 
in place and tested on January 17 and will be in use as soon as we get people 
trained to operate it. 

¶ Explored options for online giving and approved implementation of the Tithely 
app, which was recommended by the ELCA and has lower fees than other 
options. The Tithely app is accessed by clicking on the άDƛǾŜέ ōǳǘǘƻƴ ƛƴ ǘƘŜ 
right-hand ǇŀƴŜƭ ƻƴ ǘƘŜ ǿŜƭŎƻƳŜ ǇŀƎŜ ƻŦ {ǘΦ WƻƘƴΩǎ ǿŜōǎƛǘŜ  
www.stjohnszanesville.org. 

¶ Implemented a new Chimes series of short member bios for all of us to become 
better acquainted with each other. This began with Council members and it is 
hoped that it can be continued as Congregation members respond to the 
request to provide their bio information for this purpose. 

¶ 5ŜǾŜƭƻǇŜŘ ŀƴ ŜȄǘŜƴǎƛǾŜ ƭƛǎǘ ƻŦ {ǘΦ WƻƘƴΩǎ {ŜǊǾƛŎŜ ǇǊƻƧŜŎǘǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ 
support ς our Outreach, which are summarized in a separate article in this 
Annual Report.  

 
Items on our list that had to be postponed, but are strongly recommended for 
further consideration by the new Council include: 

¶ tǊƻƳƻǘƛƴƎ {ǘΦ WƻƘƴΩǎ ƻǳǘǊŜŀŎƘ ƳƛƴƛǎǘǊȅ ǳǎƛƴƎ ǘƘŜ ǿŜōǎƛǘŜΣ ǊŜƎǳƭŀǊ ŀǊǘƛcles, 
announcements in our communications and other innovative means. 



Communicating and using our extensive outreach ministry to generate 
excitement that encourages: (1) people to join us, (2) new members to become 
involved, and (3) current members to grow their stewardship. 

¶ Evaluating and focusing/prioritizing our many areas of Outreach for 2021 and 
beyond. 

¶ Developing our individual Spiritual Gifts by completing the follow-up that 
began in late 2019 and had to be suspended last year due to the pandemic. 

¶ Focusing on year-round stewardship. 

¶ Focusing on inviting, welcoming and encouraging visitors to join us. 

¶ Focusing on integrating new members into active involvement as soon as 
possible.  

¶ Adopting a clergy sabbatical policy as recommended by the ELCA. 

¶ Planning to reconcile our financial support with our ministry (or, conversely, 
our ministry with our financial support), recognizing that it is not sustainable 
for such a large portion of our ministry to be supported by sources other than 
General Fund offerings from our members. 

 
 
Southern Ohio Synod Thrive Campaign 
In late 2019, the Southern Ohio Synod kicked off its Thrive Campaign. The 
/ŀƳǇŀƛƎƴΩǎ Ƴƛǎǎƛƻƴ ƛǎ ŀƛƳŜŘ ŀǘ ŜǉǳƛǇǇƛƴƎ ŀ ǾƛōǊŀƴǘ ŎƘǳǊŎƘ ǘƻƎŜǘƘŜǊΣ ƭŜŀŘƛƴƎ ǘƻ 
growth, and a more thriving, vibrant ministry for congregations and the Synod. The 
Synod goal is $1.2 million, with a stretch goal of $2.0 million, over three years. It 
will be used for Equipping lay leaders, Raising up leaders for smaller congregations, 
Strengthening rostered ministers, Launching new congregations, and Enhancing 
ǿƻǊǎƘƛǇ ǇǊŀŎǘƛŎŜΦ {ǘΦ WƻƘƴΩs hosted one of the Synod training sessions on Nov. 17, 
2019 and we have a congregational goal of $10,000 for the Thrive Campaign over 
a three-year period (2020-2022). Although the campaign at St. JohnΩǎ ǿŀǎ ŘŜƭŀȅŜŘ 
by the pandemic, we have achieved 30% of our goal already. Bill Gable is the 
/ŀƳǇŀƛƎƴ ŎƘŀƛǊ ŦƻǊ {ǘΦ WƻƘƴΩǎΣ ŀƴŘ Ƙƛǎ ŎƻƳƳƛǘǘŜŜ ǿƛƭƭ ōŜ ǇǊƻǾƛŘƛƴƎ ƳƻǊŜ 
information about this exciting campaign as 2021 progresses.  
 
 
New Council Members: 
In addition to Tori Gable and Barb Stoneburner, who are entering the 2nd year of 
their current terms, we welcome re-elected and newly elected members: Michelle 
Fritter (1st term), Tom Harlan (1st term), Rod Hollingsworth (2nd term), Matt 
McConnell (1st term), Jeff Moore (1st term) and Andrew Smith (2nd term). Elected 
officers for 2021 are: Rod Hollingsworth ς President, Tori Gable - Vice-President, 
Barb Stoneburner ς Secretary, and Jeff Moore - Treasurer. 
 
 
 



Closing 
With regret, I note that this report ends my offƛŎƛŀƭ ŘǳǘƛŜǎ ŀǘ {ǘΦ WƻƘƴΩǎ [ǳǘƘŜǊŀƴ 
Church. The Shades moved from the area in July, but we continue to worship with 
you via Facebook Live for a while longer, and the Church ς the people of God at St. 
WƻƘƴΩǎ - remains in our prayers. 
 
As our Congregation begins 2021, still in the midst of the pandemic, we must 
remain focused on our mission of Living, Learning and Growing, with Christ as our 
Leader. May God guide our work together, that we might emerge from the 
pandemic stronger and united in carrying out His mission. 
 
In His Service, 

 
W. Norm Shade 
Congregational President (2018-2020) 
{ǘΦ WƻƘƴΩǎ [ǳǘƘŜǊŀƴ /ƘǳǊŎƘ 
 
 

wŜǾƛǎŜŘ tŀƴŘŜƳƛŎ tƻƭƛŎȅ ŦƻǊ {ǘΦ WƻƘƴΩǎ [ǳǘƘŜǊŀƴ /ƘǳǊŎƘ 

Rev. 1, Nov. 25, 2020 

In consideration of the health and safety of staff and members due to the Covid-19 

pandemic, the following practices must be followed until further notice: 

1. All church doors should remain locked at all times during the week. 

2. Casual visits by members and others is strongly discouraged. 

3. No person ς member, staff or visitor ς should enter the church with a fever, 

any symptom of Covid-19, or if having been diagnosed with active Covid-19. 

4. Members having keys may enter when necessary to conduct church business, 

pick up or drop off items needed for church business or ministry, sign checks, 

conduct building inspection or maintenance, etc. 

5. Members not having keys, but needing entrance for any reason, should call the 

church office ahead of time to ensure that a staff member is available to open 

a door for entry. 

6. Staff may enter for work purposes. 

7. Contractors may enter for the purpose of inspections or necessary 

maintenance. 

8. All visitors, members and staff must follow social distancing rules at all times 

on Church property. Specifically: 



a. ! ƳƛƴƛƳǳƳ ƻŦ сΩ ƻŦ ǎŜǇŀǊŀǘƛƻƴ Ƴǳǎǘ ōŜ ƳŀƛƴǘŀƛƴŜŘ ōŜǘween individuals at 

all times. 

b. Masks must be worn by all other visitors, inspectors, maintenance 

contractors, etc. whenever in the building. 

c. Masks must be worn by all members and staff whenever in any room or 

physical space occupied by another person, even briefly. 

d. It is strongly encouraged that no more than one person should be within 

an office at any time. If absolutely necessary, two people may be in an 

office for brief communication as long as both wear masks and maintain a 

ƳƛƴƛƳǳƳ ƻŦ сΩ ǎŜǇŀǊŀǘƛƻƴΦ  

e. Any items to be signed, dropped off or picked up in person should be left 

ƻƴ ǘƘŜ ǘŀōƭŜ ƻǳǘǎƛŘŜ ǘƘŜ ǎŜŎǊŜǘŀǊȅΩǎ ƻŦŦƛŎŜΦ  

f. Wash hands and/or use hand sanitizer upon entering and leaving the 

building.   

 
St. Johnôs Lutheran Church  

2020 Financial Report 
 
Trust in the Lord and He will provide! This year has been one of the most 
challenging in the modern history of St. Johnôs Lutheran Church. Because of COVID-
19 pandemic precautions and restrictions, we were unable to hold in-person worship 
services, meetings or other gatherings for most of the year. Yet, our ministry 
continued in different ways. Facebook-Live worship and even virtual council 
meetings became the norm, as well as some meetings and activities with social 
distancing, masks and other precautions. Giving by members fell significantly short 
of the 2020 budget and was much less than 2019, but we were blessed with other 
sources of income that kept up with expenses. 
 
For the full year of 2020, total General Fund income from all sources was 
$280,734.05. Giving from members was $145,569.59, which was $22,430.41 
(13.3%) less than budgeted. But the Finance Ministry was very pro-active in finding 
other income sources. First, the Ruth Young Trust came through again with 
$26,777.16. Second, application was made and approved for a $44,159.00 loan 
from the federal governmentôs Payroll Protection Program (PPP) that was used for 
staff compensation and other operating expenses during the COVID-19 lockdown. 
An application was subsequently made to convert the PPP loan to a grant, for which 
approval is likely in early 2021. Third, and most significantly, $64,228.30 of 
previously unrealized accumulated earnings and interest in unrestricted Thrivent 
Fund investments was realized. This one-time gain was a huge blessing for 2020.   
 
General Fund operating expenses for 2020 totaled $279,829.48, which were 
$29,742.96 (9.6%) less than the budget of $309,572.44 (see attached summary). 
Spending in all ministries was less than budget, with the most significant being in 
workerôs compensation expense (which benefitted from a large refund by the State 
of Ohio), reduced youth program expenses due to cancellation of programs including 



Amazing Grace Day Camp, and lower utility and transportation expenses as a result 
of reduced building use and other activities. 
 
With the PPP loan, the unusually large (one-time) realization of the Thrivent Fund 
gains, and the use of $7,796.42 in designated funds (as per the approved budget), 
the General Fund ended the year with a positive balance of $8,700.99. This meant 
that there was no need to use any of the Collins Fund to subsidize the General Fund 
in 2020! This is extremely significant, as the 2020 budget anticipated the use of 
$113,047.44 from the Collins Fund. This helped to maintain our fiscal soundness for 
the near future and provides a nice start for 2021. 
 
As we begin 2021, challenges remain, led by ongoing COVID-19 pandemic 
restrictions. We will miss our Intern, Vicar Rob Eller, who will be leaving us for 
ordination in May or June. We are thankful for his ministry to St. Johnôs. Although 
we were able to rely on other sources of income for 2020, these are unlikely in the 
future. So, giving from members is vital for sustaining our ministries. Although our 
approved budget for 2021 is less than 2020, it will require a significant amount from 
the Collins bequest to balance the approved expenses. As our membership has 
declined and more members are on fixed incomes, the Church Council and the 
Congregation will have to explore programs for growing St. Johnôs stewardship as 
well as our membership, evaluating our ongoing ministry, and continuing to seek 
discernment for dealing with the inevitable major maintenance expenses of our 
aging building. 
 
For the near term, St. Johnôs balance sheet is strong. Because of investment gains, 
total funds in bank accounts and investments stood at $1,088,218.07 at year end (v. 
$1,060,740.31 at year-end 2019). But about 65% of that total is in restricted funds 
such as Endowment, Wilma Graham Maintenance Fund, Doris Baker Maintenance 
Fund and various other designated funds that cannot be used for General Fund 
expenses. 
 
St. Johnôs has many exciting ministries, especially our social outreach to the 
Zanesville community and far beyond, as will be summarized in the 2020 annual 
reports. We look forward to being able to resume worshipping and meeting in-person 
very soon. God is calling you to serve and to give! Are you listening? Are you 
returning to God a proportionate share of the time, talent and treasure that he has 
first given you? Can you do more for Godôs Work here at St. Johnôs? Only you can 
answer the call. What will your answer be? Trust in the Lord with all your heart 
and lean not on your own understanding; in all your ways submit to him, and 
he will make your paths straight; Proverbs 3:5-6. 
 
To the glory of God in Christ, and on behalf of the Stewardship and Finance 
Ministries,  
 

 
  
W. Norman Shade 
St. Johnôs Lutheran Church Congregation President (2020) 



 


