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From Pastor Mark’s desk:
It is annual report time around the church, and that means it is
also time for my annual reflection on where we have been and where we
are going as a congregation. I almost always go back and look at what I
have written previously for this missive, and it seems to me that I write
basically the same message year after year about the challenge of being
the church in our world today. To that end, I want to share with you
something I recently read.
In the weekly newsletter of the congregation I grew up in, I
came across this quote in the pastor’s column. I think it is an excellent
piece for us to consider in our life as the church. Pastor Randy wrote:
“There is a book I read years ago by David Bosch, Transforming
Mission. In it he writes: ‘Church people think about how to get people
into the church; Kingdom people think about how to get the church into
the world. Church people worry that the world might change the
church; Kingdom people work to see the church change the world.’”
Now ask yourself, are we church people or are we kingdom
people?
Let that question sink in for a minute, because it really does pose
a challenge for us in our life together! I know that it is not just in our
congregation, but the conversation happens in congregations all across
the board about how to get people to come to church again, like they did
when we were growing up. It is not necessarily a bad question, but the
motivation behind the question can make all the difference.
I often lament that it sometimes seems that the institutional
church has completely fallen in line with the on-going political themes
of the world in which we live. While that is not always misguided, it
can sometimes lead to some pretty significant problems, and I am
certain that history can make that clear. The challenge for us is that the
church, almost by definition, is supposed to be counter-cultural. There
is an old, adult Sunday School curriculum that used as one of its key
points, In Not Of. The point being that we as God’s people, while we
are living in this world, are not of this world. Being the baptized
children of God means that we are of the world of God.
Which brings me back to us and this particular note. We have
spent a great deal of time this past year looking at who and what we are
as the congregation of St. John’s Lutheran Church.

We have talked about love for a building and making sure it is safe for use
and the world around us. We have talked about the things we love about
our time together – worship and fellowship. The challenge is that in so
many cases, our conversations seem to be focused on internal things –
things that might best be described as being Church people in the world.
However, I am certain that our calling is to be Kingdom people. We
are challenged to be people who carry the good news of God in Christ Jesus
out to the people who are outside the walls of our building. Keep in mind
that the mission of the church was given to us by Jesus!
18
And Jesus came and said to them, "All authority in heaven and on
earth has been given to me. 19 Go therefore and make disciples of all
nations, baptizing them in the name of the Father and of the Son and of the
Holy Spirit, 20 and teaching them to obey everything that I have commanded
you. And remember, I am with you always, to the end of the age."
(Matthew 28:18-20, NRSV)
So the challenge for us is, are we going to be Church people or
Kingdom people? Until next time.
See you in church!

We continue to have a great crew that volunteers at Christ’s Table once a
month. We cover a shift from 10:30 to 1:00 the last Monday of the month.
So far we’ve worked at the serving line, but might occasionally be asked to
help dry dishes or wrap silverware (if serving line positions are filled).
Sign-up sheets are posted on the Evangelism bulletin boards located in the
elevator entrance of the building and outside the chapel. Anyone interested,
please sign one of those sheets by the Monday before our scheduled date, so
we are able to notify Christ’s Table office personnel how many volunteers
to expect.
Thanks to those who have helped, as well as those considering helping. If
you have questions please check with Barb Stoneburner.
PLEASE SIGN ONE OF THE SHEETS EVEN IF YOU HAVE
VOLUNTEERED DURING A PRIOR MONTH!
Our next date is January 28th.

Council Highlights January 8, 2019
*Annual Reports are due from all Ministry Teams and other church groups.
*’St. John’s Lutheran Church Requirements for Handling Cash and Check
Receipts, Purchases and Payments’ document was reviewed and approved.
This document specifies explicitly how monetary transactions are to be
handled by members and staff.
*Strategic Initiative Update:
...Request for Intern is progressing.
...Outdoor signage is in progress with Kessler Sign Co.
...We will be starting Parlor and Rest Rooms portions, working with
Property Ministry Team.
...Indoor signage will begin at a later date.
...Our website will be updated to make it more user-friendly.
*Council began work on a stewardship emphasis in 2019.
*WOWS:
...Helpers taking down Christmas decorations.
...Mark Pinnick and his helpers at Wednesday Advent service when Pastor
could not be present.
...Christmas Eve service.
...Muskingum students and generous donors who make their participation
possible.
...Sunday School Epiphany Passport helpers last Sunday and pot luck.
...Carl Wilkins achieving Eagle Scout.
A mosaic consists of thousands of little stones. Some are blue,
some are green, some are yellow, some are gold. When we
bring our faces close to the mosaic, we can admire the beauty
of each stone. But as we step back from it, we can see that all
these little stones reveal to us a beautiful picture, telling a
story none of these stones can tell by itself.
That is what our life in [the church] is about. Each of us is like
a little stone, but together we reveal the face of God to the
world. Nobody can say: “I make God visible.” But others who
see us together can say: “They make God visible.” [Christian]
community is where humility and glory touch.
—Henri J.M. Nouwen

Capital Campaign for Tower Repairs
On August 26, the Congregation approved the
repair/restoration of the two towers above the Market
St. entrance at a cost not to exceed $50,000.00. Lepi
Enterprises has completed initial work to secure the
towers and make them safe. Repair/restoration work
will continue in the spring.
The Congregation also approved a Capital Campaign to
replenish funds that will be taken from the Wilma
Graham and Doris Baker Building Maintenance Funds
to pay for the project initially. Donations of $40,203.68
have been received as of the end of January, which
puts us at 80.4% of our goal!
Please consider donating to the Capital Campaign,
which will continue through March 31, 2019. You can
donate in one or two lump sums; or you can donate
something smaller each month; or you can donate
something smaller still each week. Any amount will
help as St. John’s wants to pay for this large unplanned
expense without consuming a large portion of its
modest reserve. Progress toward the goal will be
reported each month in the Chimes.
Please remember that we still have regular operating
expenses to pay, so donations to this campaign are
requested to be sacrificial giving over and above our
regular offerings to the operating budget.

The next 2019 Free Fresh Produce Markets sponsored by Eastside
Community Ministry and hosted by First Baptist Church 80 E Main St in
South Zanesville will be February 22nd.These markets are for low income
households that fall in 200% below poverty level. Photo ID is required and
limited to one person per address. We start giving out numbers at 8:30am,
registration begins at 10am and market opens approximately 11am.
If you wish to volunteer, please contact Linda Hollingsworth.

Have you ever sent an email to the church to share information about an
upcoming event or information for the bulletin or Chimes, but didn't’ see it
in either one of those? Listed below are some of the ways we receive
messages:
kamoorestjohns@midohio.twcbc.com - this is ok to use if you have
attachments such as meeting minutes, small articles, or schedules. This email
is not good to use if you are sending large attachments such as pictures a
notification will not be sent to this email or yours (it will not send a
notification to you or us that the message was rejected)
chimes.stjohns@gmail.com - this email is good to use for all of the items
above and especially if you have pictures.
If you have sent an email we will respond to your email letting you know we
have received your information.
Voicemail - voicemail can be left anytime the office is closed. We will
contact you to review and confirm we have the correct information.
If you have sent an email, or left a voicemail and have not been contacted,
we’d like to ask that you please call the office. Thanks for your patience and
cooperation - it’s important to us that we share information sent by you with
all members of the congregation!
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FEBRUARY BIRTHDAYS
KADE HAMBEL
MARGE WARNE
ADA SPILLMAN
JIM SWINGLE
PENNY VINSEL
CHRISTINE FOSTER
AIDYN GABLE
SCOTT DODSON, JR
JENNIFER JOHNSON
SUE DEMBSKI
MARK TROUT
MICHAEL PAISLEY
WAYNETTE BRIDWELL
CAROLE CORDER
WILLIAM T GABLE
MICHELLE FRITTER

14
26

FEBRUARY ANNIVERSARIES
SCOTT AND MARY DODSON
JAMES AND JOANNE WOOD

The rocking chair in the nursery has broken and we are
reaching out to see if you or anyone you know may have
one to donate to our nursery. Please let us know if you
have a rocking chair to donate.
Thanks!

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

1

2

7

8

9

9:30
Morning
Prayer

9:30
Morning
Prayer

14

15

9:30
Morning
Prayer

9:30
Morning
Prayer

21

22

9:30
Morning
Prayer

9:30
Morning
Prayer

Quarter
Project
Response
3
8:00
Worship/
Communion
9:15 Soulfire
10:30

4
5:30
Finance
Ministry

5
9:30
Morning
Prayer

11

8:00
Worship/
Communion

9:15 Soulfire
10:30

24

9:15 Soulfire
10:30
Worship/
Communion

5:30 Handbell
Choir Practice
6:30 Chancel
Choir Practice

18

19

20

President’s
Day
Office
Closed

9:30
Morning
Prayer

10:00 Pastor’s
Pericope Study
5:30 Handbell
Choir Practice
6:30 Chancel
Choir Practice

Worship/
Communion

8:00
Worship/
Communion

13
10:00 Pastor’s
Pericope Study

6:00
Church
Council

Worship/
Communion

17

12
9:30
Morning
Prayer

9:15 Soulfire
10:30

8:00
Worship/
Communion

5:30 Handbell
Choir Practice
6:30 Chancel
Choir Practice

Worship/
Communion

10

6
10:00 Pastor’s
Pericope Study

25

26
9:30
Morning
Prayer

27

28
9:30
Morning
Prayer

16

23

February 3
Lector 8:00 Linda Hollingsworth
Lay Assistant 8:00 Rod Hollingsworth
Greeters 8:00 Rod & Linda Hollingsworth
Acolyte
Crucifer
Nursery
Sound

10:30 Joanne Wood
10:30 Waynette Bridwell, Norm Shade
Reagan Green, Nicole Dodson
Kaleigh Green
Shelly Fritter, Sara Grandstaff
Jim Rudloff

February 10
Lector 8:00 Rebecca Callihan
Lay Assistant 8:00 Jennifer Stotts
Greeters 8:00 Jim & Gail Swingle
Acolyte
Crucifer
Nursery
Sound

10:30 Ellen Vonada
10:30 Doug Smith, Tori Gable
Cora Wilkins, Emily Hutcheson
C.W. Wilkins
Kara & Kaleigh Green
Randy Foster

February 17
Lector 8:00 Jennifer Stotts
Lay Assistant 8:00 Rebecca Callihan
Greeters 8:00 Dennis & Jennifer Stotts
Acolyte
Crucifer
Nursery
Sound

10:30 Linda Harlan
10:30 Jeff Ferrell, Stephanie Rudloff
Matthew & Alex Combs
Garrett Frick
Mari & Garrett Frick
Doug Smith

February 24th
Lector 8:00 Ellen Shaw
Lay Assistant 8:00 Steve Shirer
Greeters 8:00 Peggy Glaub
Acolyte
Crucifer
Nursery
Sound

Ushers: Al Olney, Jim & Joanne Wood
Deacons Bill & Tori Gable, Mary Dodson

10:30 Ellen Shaw
10:30 Mary Dunn, Andrew Smith
Scott Moore, Brooklyn Ferrell
Connor Moore
Jessica & Shane Rockey
K.C. Frick/Preston Frick

A Message from our Missionary Jeff Trescott
Dear Missionary Sponsoring Congregation:
I am frequently asked whether people in Singapore celebrate the same holidays that we
celebrate in the United States. The answer is some of them. For example, Christmas and
Good Friday are legal holidays in Singapore. In fact, every major religion in Singapore has
two of its feasts/holy days recognized as official national holidays! This reflects the desire
for religious harmony in Singapore, a multi-religious, multi-racial country. By contrast, the
Christian calendar has preferred status in the USA.
What about New Years? Singaporeans observe the calendar New Year with parties and
special events. But even more central is the Lunar New Year, or Chinese New Year
(CNY). CNY would strike most Americans as a combination of Christmas, New Years and
Thanksgiving, especially because of the family focus. In Chinese culture, the eve of CNY
is observed with a family reunion dinner, at which time any disagreements between family
members are to be settled. During the first several days of CNY, there will be visits to the
homes of a couple’s parents (starting with the husband’s parents), at which time the elders
are presented with a pair of oranges, to symbolize the hope of prosperity in the new year.
Younger members of the family are given red packets containing money (hong bao), a
gesture that symbolizes the passing on of wealth and others blessings from the older
generation to the younger one.
What makes CNY interesting and tricky is when the eve of the New Year (or the first few
days of CNY) coincides with Ash Wednesday and the beginning of Lent. The problem is
that Lenten fasting clashes with CNY feasting. What should Christians do? Does one try to
hold to the ideal of fasting at the expense of family feasting and snub the family? Some
Christians negotiate this difficulty by “fasting” in other ways—from entertainments, from
the use of electronic gadgets, or abstaining from earthly pleasures in order to (re-) focus on
God. For those of us living in Christian societies, such culture clashes are hard to imagine.
But I find myself wondering: is this kind of challenge such a bad thing? Might not having
to make conscious choices about prioritizing our allegiance to Christ make us better
Christians? Is not a faith forged on the crucible of ethic challenge somehow more genuine
and more Christ-like? Perhaps we western Christians are at a relative disadvantage because
dilemmas like this are rare for us—or perhaps we do not recognize them when they do
come, due to our habit of accepting just about everything in our “Christian” culture. May
God help us to see more clearly the possible challenges to our faith, and grant us the
courage to put Christ first!
I pray that God will be gracious to your congregation in the coming year and challenge you
in ways that will lead you to greater faith and love.
As always I am grateful for your support through prayer and contributions to the ELCA
Missionary Sponsorship program.
Best regards in Christ,
Jeff Truscott








Would you like to provide Altar Flowers?
Here is what you need to know
Choose an available date on the flower chart located in the
Narthex Dates where we do not allow altar flowers are
indicated on the flower chart
You may use a florist of your choice. You will be responsible
for contacting the florist to make arrangements to have the
vase inserts picked up and the flowers delivered before noon
on Friday
Please contact the office by 2PM on the Wednesday prior to
your chosen date to
provide information you would like in the bulletin on Sunday
(i.e. Altar flowers are given to the Glory of God in memory,
honor, celebration of)
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St. John’s Lutheran Church
Zanesville, Ohio
Our Purpose:
To Be and Make Disciples of Our Lord Jesus Christ
Our Vision
Learning, Living, Growing with Christ as our Leader
Our Mission Statement:
St. John’s Lutheran Church, a caring Family of God, exists so all may know
Jesus Christ as their
Savior. Therefore, we share God’s Love and Grace with Joy, intending to
grown in our relationship with Jesus Christ.
Our Core Values:
1. We are committed to a Grace Orientation
2. We are committed to Discipleship
3. We are committed to Bible Centered Preaching and Teaching
4. We are committed to Weekly Worship and Praise
5. We are committed to Begin a People Who Love Christ and Once
Another
6. We are committed to Continual Learning and Spiritual Growth
7. We are committed to Evangelism.
Our Six Faith Practices
1. PRAY Daily
2. WORSHIP Weekly
3. READ the Bible
4. SERVE At and Beyond St. John’s
5. Be in a RELATIONSHIP with Jesus Christ and the Body of Believers
6. GIVE of my Time, Talents, and Resources
The Six Faith Practices are incorporated into our life walk so as to bring
us nearer to Jesus and to help us develop that abiding relationship in Him.
It is our intention to be His disciples and to share His grace and love with
others so that all may know Jesus Christ as their Savior and Lord. All
disciples in this place are called to put these practices in spiritual exercised
so that all may find the answer to the question of where God is call each
individual into ministry.

Official Acts of 2017
Baptisms
Leovanni McConnell son of Matt & Angela McConnell
Krissy and Emma Tewksbury daughters of Lori Tewksbury

Confirmed
May 20, 2018
Brooklyn Kay Ferrell
Kaleigh Diane Green

Deaths
Shirley Isreal
Dorothy Wilson
Ed Diamond
Ingrid Englehart
Shirley Baille

January 31, 2018
March 30, 2018
May 7, 2018
July 11, 2018
November 30, 2018

2018 Church Council Summary
Thanks to the 2018 Church Council members for their faithful service and
hard work this year. Council members were Gloria Bailey, Sandy Booth –
Vice President, Tori Gable – Treasurer, Stephanie Rudloff, Norm Shade –
President, Barb Stoneburner – Secretary, and Pastor Mark Combs
Council members for 2019 are Gloria Bailey, Tori Gable – Treasurer, Rod
Hollingsworth, Stephanie Rudloff, Norm Shade – President, Mary Sims,
Barb Stoneburner – Secretary, Andrew Smith and Pastor Mark Combs. We
look forward to continuing progress on behalf of the Congregation.
In addition to Pastor Combs, St. John’s is blessed with excellent,
experienced staff. We thank all of them – Kelly Moore, Nancy Cornett,
Chester King, Chuck Archer and Mark Pinnick – as well as our
Bookkeeper, Taffy Tippet, for their faithful service. Nancy Cornett retired
at the end of 2018 after serving as our Financial Secretary for the past 2-1/2
years. So, in December, Council promoted Kelly Moore to handle the
combined duties of Parish Secretary and Financial Secretary. We wish
Nancy well in her retirement, and we congratulate Kelly in her expanded
responsibilities.
The Congregation of St. John’s Lutheran Church, supported by our Faith
Practices, has many assets and ways that help us carry out our Vision. But
there are many obstacles. Managing these obstacles, rather than letting them
to manage us, is critically important to the long term viability of St. John’s
Congregation. With a rapidly aging and shrinking membership and faced
with major building maintenance expenses, time is of the essence in
discerning our future direction.
Throughout the year, the Church Council worked to discern our future
Mission as a church and what is needed (both in the near term and in the
longer term) for us to be effective in advancing that Mission. In addition to
devoting part of each Council meeting to this effort, we held a special
strategy session on April 27. Although this work is ongoing, Council made
a number of recommendations to the Congregation that were approved at
the Annual meeting. These included:

1. Maintain our building for safety and functionality as long as financially
practical.
 Preservation of original architectural appearance is secondary to safety
and structural integrity if (such preservation is) more costly.
 Evolve and adapt facilities to best support current and future needs of
the congregation.

2. Invest a portion of our blessings (i.e., large bequests) to further our
mission now.
 Commit to an Intern for 2 years (in lieu of continuing to search for a
Youth & Parish Director).
o Focus on welcoming, inviting and nurturing fellowship and learning
for all ages.
o Facilitate and work with lay members.
o First half-year included in the 2019 budget.
 Make our building more welcoming.
o Direct visitors to the parking lot entrance.
o Improve and modernize exterior signage.
o Identify additional parking.
o Improve and modernize interior signage.
o Repurpose parlor for use as a gathering and welcoming center.
o Redecorate upstairs (rear of sanctuary) restrooms and make them
more handicapped friendly.
o Estimated cost of $20,000 to be financed from the Memorial Fund.
In August, after working with Property Ministry to evaluate alternatives and
develop a proposal for dealing with the rapidly deteriorating towers above
the Market St. entrance, a special congregational meeting approved repairs
costing up to $50,000. Subsequently, Lepi Enterprises was contracted to
complete the repairs and restoration. By year-end, Lepi had removed the
dangerous loose sections and began repairs and restoration. However, cold
and rainy weather prevented completion of the restoration until Spring. As
of the end of 2018, donations to a Capital Campaign, which will continue
through the end of March 2019, totaled nearly 80% of the funds required for
completing this work. Other significant building maintenance issues that
had to be dealt with during the year included roof repairs, flooding of the

Youth & Parish Director’s office, and persistent electrical problems in the
lower women’s restroom and adjacent hallway and stairway.
The Finance Ministry completed a comprehensive summary of financial
policies and practices, St. John’s Lutheran Church Requirements for
Handling Cash and Check Receipts, Purchases and Payments, which was
submitted in draft form to Council in December and formally approved on
January 8, 2019. It is attached as an addendum to this report. All members
and staff, who handle receipts or church credit cards, authorize purchases,
or prepare or sign checks, are requested to adhere to the policies and
practices in this document. evangelism and stewardship will be a major
focus in 2019. May God guide our work together.
As we begin 2019, the new Council will continue working with the
Congregation to discern our future direction. Congregational input is
welcome and will be sought out as we make progress. In addition,
continuing and growing St. John’s focus on In His Service,
W. Norm Shade
Congregational President
St. John’s Lutheran Church

St. John’s Lutheran Church Requirements for Handling Cash and Check
Receipts, Purchases and Payments
Rev 0; January 8, 2019
This document is to be maintained current by the Finance Committee, approved by
the Church Council, and the official copy is to be maintained on file by the
Financial Secretary. The Financial Secretary is to provide copies of this document
at the beginning of each year to all staff members, check signatories, committee
chairs and Church Council members.
Items marked ** require periodic action by the Finance Committee
Requirements for Processing of SJLC Checks:
- Two (2) signatures are required on all checks.
- Check signatories are appointed by the Finance Committee and should be
Finance Committee members, current council officers or other active SJLC
members that the Committee authorize. SJLC staff members, including the bookkeeper, are not to have check signatory authorization.
- The Financial Secretary is to process check requisitions, coordinate checks
prepared by the Bookkeeper, obtain signatures from two (2) authorized
signatories, and distribute checks to the designated payees.
- For signing checks, supporting documentation is required. This includes a
purchase requisition signed by the person authorizing the purchase and the
invoice. The requisition should indicate the account number or account name
(e.g., Sunday school, advertising, inspections, etc.) to be charged.
- After signing, checks should be promptly mailed or otherwise dispersed to the
appropriate creditor.
Requirements for Authorization of SJLC Purchases and Follow-up:
- Purchase obligations are only be made by authorized staff, committee chairs or
elected officers and must be consistent with the approved budget.
- Invoices and requisitions need to be turned in promptly to allow timely payment
of bills without incurring late penalties.
- An organized file of all invoices and account statements should maintained by
the Financial Secretary. The file should be accessible by the Finance Committee,
the Book-keeper and appointed Auditor(s).
Requirements for Use of SJLC Charge (Credit) Cards:
- Charge cards may be issued to staff members or others only with the approval of
the Finance Committee. Charge cards are normally not to be issued to staff
members who are involved in the processing and payment of charge card
invoices (e.g., Office Secretary, Financial Secretary, Book-keeper, etc.).

Exceptions require strict adherence to the requirements below and monthly
review of transactions by the Finance Committee**.
- SJLC charge cards are only to be used for official church purchases directly
required for SJLC ministry and within the approved annual budget. Use of the
cards for any other purpose is strictly prohibited and will result in revoking the
holder’s card.
- Holders of SJLC charge cards who make purchases with the cards must provide
receipts to the Financial Secretary within 3 days of making a purchase with the
card. The card holder’s name and the account to be charged should be clearly
marked on the receipt. Failure to follow this practice may cause the church to
incur late charges and interest penalties. Repeated failure to follow this practice
may result in revoking the holder’s card.
- For each SJLC charge card, the Financial Secretary is to provide the monthly
account statement with receipts attached for review by the Finance Committee
each month**. Any incomplete information or inconsistencies is to be reported
to the Financial Secretary, who must promptly investigate, resolve and report
back to the Finance Committee.
Requirements for Handling SJLC Cash:
- Whenever possible, more than one person should count and verify cash
received.
- Deposit tickets, especially when cash is involved, should be signed by two
people before the deposit goes to the bank.
- Weekly offerings are to be counted by two deacons, and one of the deacons is
to deposit the offering directly at the bank. Copies of the deposit tickets, along
with the envelopes, are to be given to the Financial Secretary.
- Ministries are encouraged to take deposits directly to the back with
completed deposit ticket and provide a copy of the deposit ticket and other
information to the Financial Secretary for proper accounting.
- Cash and/or checks received at the office should be recorded in the cash
receipts book. Then the cash and/or checks, along with a copy of the receipt
and supporting documentation, are placed in the drawer for Deacons in the
Deacon’s office. Deacons will count the cash and/or receipts and deposit
them in the bank the next Sunday with the offering.
- Unless authorized by the Finance Committee, no petty cash funds are to be
established or held by staff members.

Requirements for Payment of SJLC Staff Compensation:
- Staff compensation is to be consistent with the approved annual budget
unless otherwise authorized by the Church Council.
- Compensation for vacation time, holidays, sick leave, etc. must be consistent
with the employee handbook. Requests for paid vacation and sick leave taken
must be recorded and signed by the Pastor for approval.
- Hourly staff must log hours worked on time cards using the time clock in the
office. Each staff member is responsible for ensuring that the times are clearly
marked, or otherwise explained with a note of explanation, before submitting
the cards for payment. Compensation for the work period will be based on
the time clock records and the approved hourly rate for the staff member,
which will be prepared by the Financial Secretary and checked by the
Bookkeeper prior to preparing each check. After the Bookkeeper processes
the payment, a member of the Personnel Committee (usually the Treasurer)
or the Finance Committee** is to review the time cards, compare the total
clocked hours with the payment, and promptly advise the Financial Secretary
and the Bookkeeper of any payment errors that should be immediately
corrected (usually via adjustments on the check for the next pay period).
Bank Statements
- The Bookkeeper is to promptly reconcile bank statements following the end
of each period. Finance is to review the reconciliations quarterly, within one
-

month of the end of the quarter**.
Check sequence and void checks is to be reviewed on a monthly basis by the
Finance Committee**.
A list of all checks paid in the month is to be provided to the Finance
Committee for review**.
All voided checks are to be returned to the church and filed where they can
be retrieved for auditing.

Counting & Depositing Offerings
- The Deacons for the appointed Sunday are responsible for placing the
offering in the Deacon’s office after each service and for counting and
depositing all offerings in the bank per the written instructions for Deacons.

St. John’s Lutheran Church 2018
Financial Report
Trust in the Lord and He will provide! In 2013, we were hoping and praying for
a miracle to reduce our large deficit. The miracle came in Christmas week that year
in the form of an unusually large and totally unexpected distribution from the Ruth
Baker Young Trust. That Trust continues to bless us with additional smaller
distributions every year, which helped meet the expenses required for sustaining
St. John’s ministries. Then, in 2017 and 2018, there were more miracles. We
received approximately $450,000.00 from the Heather Swingle Collins estate,
which is unrestricted and from which a new church bus was purchased in 2017.
Then, we received $153,555.09 from the Doris Baker estate, designated for
building maintenance. These generous bequests, and the interest earned on them,
will help sustain St. John’s ministries over the next several years.
For the full year of 2018, total General Fund income from all sources was
$211,623.70 (better than budgeted income of $198,000.00, and more than 2017
income of $208,685.93). Charitable trust and investment income totaled
$43,861.64. This was $23,861.64 higher than budgeted, more than making up a
shortfall in budgeted giving from members. A serious concern is that member
giving toward budgeted expenses (i.e., General Fund) decreased from 2017 and it
fell $10,237.94 short of the 2018 budget estimate. General Fund giving from
members totaled $167,762.06 (compared with budgeted giving of $178,000.00 and
2017 giving of $180,010.94).
General Fund operating expenses for 2018 totaled $248,842.06, which were
$28,073.47 (10.1%) less than the budget of $276,915.53 (see attached summary).
Spending was less than budget in all ministries, with the largest variance resulting
from being unable to find a new Youth & Parish Director.
General Fund operating expenditures were covered by the aforementioned General
Fund income of $211,623.70, supplemented by $14,049.54 of other designated
funds ($10,939.96 less than the $24,989.50 approved budget amount) and
$23,178.92 from the special Ruth Young Special Distribution Fund ($30,747.12
less than the $53,926.04 approved budget amount from that fund and the Collins
Fund).
In summary, actual income exceeded budgeted income, despite the 5.8% shortfall
in congregational giving; and actual expenses were 10.1% less than budgeted
expenses. It is noteworthy that in the last few years, budgets were reduced from the
prior period as expenses were brought into line with projected income and
available designated funds, and year-end General Fund deficits were covered by
the Ruth Young Trust Special Distribution Fund. Although General Fund giving

was disappointing, the Congregation generously contributed $39,908.68 toward the
Capital Campaign for the tower repairs in 2018.
As we begin 2019, our challenges continue. The Congregation has faithfully
approved calling an intern to enhance our ministry as well as modest compensation
increases for our staff and increases to Synod benevolence. This will draw a
significant amount from the Collins bequest to balance the 2019 budget. The
Church Council is exploring programs for growing St. John’s stewardship as well
as our membership, while continuing to seek discernment for dealing with
inevitable expenses for more major maintenance of our aging building.
For the near term, St. John’s balance sheet is strong. Because of the
aforementioned bequests and (mostly unrealized) investment gains, total funds in
bank accounts and investments stood at $1,118,649.56 at year end (v.
$1,030,521.37 at year-end 2017). The majority of that amount is in restricted funds
such as Endowment, Wilma Graham, Doris Baker and various other designated
funds that cannot be used for General Fund expenses.
St. John’s has many exciting ministries as summarized in the 2018 annual reports.
God is calling you to serve and to give! Are you listening? Are you returning to
God a proportionate share of the time, talent and treasure that he has first given
you? Can you do more for God’s Work here at St. John’s? Only you can answer
the call. What will your answer be? Trust in the Lord with all your heart and lean
not on your own understanding; in all your ways submit to him, and he will
make your paths straight; Proverbs 3:5-6.
To the glory of God in Christ, and on behalf of the Stewardship and Finance
Ministries,

W. Norman Shade
St. John’s Lutheran Church Congregation President

Community Caring Ministry Report 2018
Listed below are some of the Ministries we oversee:








Lent offering
$1428.00
Thanksgiving
$216.00
Christmas
$1460.00
Wall of Food
$773.36
Homebound Program Flowers for shut-in members
Camp Scholarships Money for our kids to go to church camp
Quarter Project
Helped these local charities
o $67.75 Response
o $210.00 Christ’s Table
o $100.50 Transitions
o $122.00 Senior Citizen Fund
o $99.00 Salvation Army
 Souper Bowl – we supplied $200 seed money, cookies and workers
 St. John’s 4U – Help members of the church in need
 Endowment Fund – Help 5 local ministries
We will be adding Trunk or Treat in 2019.
PS – We need new members on this committee!!

Endowment Ministry Annual Report 2018
The Endowment Ministry has been meeting during the year. The ministry members
are: Doug Smith, Bill Baker, Gretchen Jamiolkowski, Ellen Shaw, and Jim
Swingle. In February Jennifer Stotts will join the Endowment Ministry and Doug
Smith will step down. Jim Swingle will be on the ministry one more year and we
will have to find someone who interested in serving. For the year 2018, the
endowment Ministry has decided to give some money away. We will meet in
February to decide to total distribution and will be announce it to the congregation
at that time.
Submitted by
Doug Smith

Women of St. John’s Annual Report 2018
Circle 5 meets on the second Monday of the month, usually at 1PM, at a
member’s home or at the church. Our meetings consist of a business meeting, a
topic, refreshments and fellowship. For the past year we have been discussing the
book “A Time for Everything.” Presently we have 12 active members plus a few
others who help on special projects. Come join us.
In March we sent $15.00 Walmart gift cards to three college students and
delivered green carnations to 15 of our local shut-ins. In June we went in pairs to
visit our 12 local female shut-ins. In September we displayed and blessed our
Lutheran World Relief kits – 53 quilts, 41 school kits, 72 personal care kits and 5
baby kits. In October we hosted a Leadership Luncheon for the area Lutheran
churches to share ideas. During the year we also had a chance to meet other
Lutherans at the Friendly Hills Retreat and Spirit Gathering. We purchased 480
clothing items for the Zanesville City Schools and about 300 items for 3 county
schools for the Klothes for Kids Project. In December we sang Christmas carols to
some of our shut-ins while delivering a poinsettia from the church.
Some of our other activities include;








Serving bereavement receptions and meals
Cards to homebound members
Contributed to the Wall of Food and Amazing Grace Day Camp
Care and changing of Altar Paraments
Communion preparation and clean up
Caring for acolyte and crucifer robes
Collected pennies for the victims of Red Eye Affliction in Tanzania
Respectfully Submitted,
Ellen Vonada

Worship Ministry Annual Report 2018
In 2018 members of St. John’s had more than one hundred ten (110)
opportunities to worship and praise the Lord. Members also had more than one
hundred (100) opportunities to commune.
The congregation held Lenten Worship Services and Lenten Soup Suppers.
Pastor Mark led six Wednesday services. Holy Week and Easter services were also
held.
On Sunday August 25th our congregation worshipped and picnicked at the
Family Y. The service was well attended and there was plenty of good food for the
meal. Fellowship and games were enjoyed in the afternoon.
On November 18th the St. John’s Handbell Choir participated in the 29th
Annual Community Handbell Festival held at Grace United Methodist Church.
On November 20th seven members of our congregation attended
Thanksgiving service hosted by Central Trinity Methodist Church.
The Sunday School children present an entertaining Christmas Program
during the 10:30 service on December 9th.

2018 Worship Ministry Members
Pastor Mark Combs
Mark Pinnick
Chuck Archer
Gloria Bailey
Carly Wheeler
Peggy Glaub (Greeters)
Linda Ferrell –Secretary (Acolytes and Lay Assistants)
Wayne Cunningham –Chair
Submitted by Wayne Cunningham

Learning Ministry Team’s Annual Report 2018
The Learning Ministry has had another busy year! In general, the team annually recruits
Sunday School teachers for the children’s classes, orders Sunday School and VBS
materials and oversees the nursery.
• The team continues to oversee the Prayer Pal program.
• In May, the team recognized and thanked Sunday School teachers, nursery
volunteers and several others who are involved with the children at St. John’s with
a thank you note.
• On May 20th the Learning Team held a reception for our 2 confirmands and 3
college graduates after the 10:30am service.
• Regularly scheduled Sunday School classes finished up on May 27 th. The
children put together “personal care kits” for Lutheran World Relief.
• Beginning in August, the team asked the congregation to support, with donations,
our Operation Christmas Child project. With the donations from our congregation
given from August through October, we were able to pack and send 47 shoe boxes
in November.
• The team assisted the Sunday School teachers with Rally Day on September 9 th by
hosting breakfast and purchasing craft items for the morning.
• The team organized Trunk-Or-Treat that was held at the church October 21st as an
outreach project to Amazing Grace families as well as families that live near the
church.
• The team provided the congregation the opportunity to assist the Salvation Army
with their Christmas Give-Away by putting up our annual “Giving Trees”.
Donations from the congregation were taken to the Salvation Army the week of
December 10th.
• The Sunday School Christmas program was December 9 th at the 10:30am service.
The team hosted a reception after the program.
• The team manages the distribution of Splash family newsletters to parents with
children ages 1 – 3 in our congregation. In 2017, 4 families received these
monthly newsletters. Also, when each of these children has a birthday, he/she
receives a special music CD in the mail. Our team would like to thank The
Women of St. John’s who pay for the Splash subscriptions.
• The team recruits volunteers and does the scheduling to staff the nursery each
Sunday during the 10:30am service.
The Learning Ministry team wishes to thank all those members from the
congregation who have helped and supported our various activities throughout the
year.
Respectfully submitted,
Mari Frick, Chairman
Ministry Team Members:
Mary Dunn
Mari Frick
Jeanie Greegor
Holly Moore
Stephanie Rudloff
Mary Sims (recording secretary)

Soulfire Annual Report 2019
(High School Youth Group)
Facebook: Douglas Edward Smith
Soulfire wants to begin by saying thank you to the congregation for your continued
support in so many ways. Some of those ways are National Youth Gathering,
Endowment, Regular giving through the envelopes and so many others. All of you
in the congregation are “Firestarters”.
Theme Song- “Soulfire” by the 12 Stones
Soulfire Rocks - We go to the best in Christian Music
 The Fest
 Winter Jam
 Skillett
Soulfire Learns- We nurture our relationship with Jesus Christ through His
Word.
 We continue using the Youthwalk Bible
 Each student has received a Lutheran Youth Study Bible either through
Soulfire or Confirmation
 We use various materials to study the Bible.
 10 Soulfire Students along with 4 Adults attended the National Youth
Gathering in Houston, July 2018.
Soulfire Serves- If we don’t serve after rocking and learning, we’ve missed the
boat.
 Students continue to serve as acolytes, crucifers, and ushers.
 Easter Egg Hunt
 Volunteered for Amazing Grace Day Camp
 Volunteered for Vacation Bible School
 Sponsor a child through World Vision with our “Lucia Loot”.
Soulfire’s Other Activities- There is just so much to do with one another.
 Collecting Computer Cartridges for recycling
 Collecting Cans for Recycling

Transportation Ministry
Bus Ministry
Our bus ministry will continue to run for Amazing Grace Day Camp, bringing
children to church on Sunday, and church bus trips. We have 4 drivers of the
church bus that we purchased this past year. It has been used on several trips so far
and we are continuing bus services on Sundays.

The Bus that Picks You Up
Needing a ride to church? We will pick you up for both of our services and/or
Sunday School. Routes will run before our 8 am service, Sunday School, and
before our 10:30 service. If you would like a ride, call the church office and give
your name along with how many riders, address where you are to be picked up,
and your phone number where you can be reached. There are a limited number of
seats (14), so call soon and get on the list. We are looking forward to seeing you.

The bus is running well. I hope you will take advantage of other trips being
planned for 2019.
Doug Smith
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